Lorain County Children Services
Board Meeting
Tuesday, October 24, 2017
I. Call to Order
Chair Tracy Green called the meeting to order at 1:27 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP209, 1005 N. Abbe Rd., Elyria, Ohio 44035, and noted that the Board did not have a quorum for today’s Board meeting.

A. Roll Call
Present:  Melissa Fischer, Tracy Green
Excused: Martin Eggleston, Mallory Santiago
Also present:  Scott H. Ferris, Executive Director
B. Approve Agenda
Tabled.
II. Business Transaction Session
A. Approval of Minutes
Tabled.
B. Nomination of Election Officers

Tabled.
III. Communication From the Public
Chair Tracy Green noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
· Scott Ferris distributed the 2016 and 2017 budget, including Revenue, Disbursements and Cash Fund Balance.  Discussion held.

· Scott Ferris distributed the Lorain County Children Services Community Advisory (CAN) Meeting flyer to the Board members.  The meeting will be held on 11/3/17 at 9:00 a.m. at the LCCC Spitzer Conference Center.  The Agenda will include LCCS Mission and Values, Expansion of Kinship Services, and Announcements from Community Partners.
V. New Business
A. Policy Discussion
Tabled.
B. Agenda Structure- Short Term
Discussion held regarding structure for the November Board Agenda.  The Board tentatively scheduled a work session on Tuesday, November 14, 2017 from 11:30 a.m. – 1:00 p.m. at the LCCC Lorain Learning Center at City Center, 201 West Erie, Lorain, Ohio 44052.
VI. Adjournment

The Board meeting was adjourned at 1:46 p.m.
The next Board meeting will be held on Wednesday, November 15, 2017 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by: 
Tracy Green, LCCS Board Chair
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